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| Survey Results

Length: May to October
2025 (120 days)

Average Completion
Time: 14:55 minutes

Participants: 77 total
responses

Advertising: newspaper,
flyer, street signs,
website, and social
media
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() Are you a resident of Lafayette?

18 59
participants participants
live outside live in the

the city city.
limits.

Bves BN

) How long have you lived in LaFayette?

. Less than 1 year (4)

. 2-5 years (7)

. 6-10 years (9)
Over 10 years (38)
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for the FUTURE

(N

3 What is your age?

. 24 or under (10)
. 25-49 (35)
. 50+ (32)

@’j Do you own or rent your home?

87%

Own Rent

66 participants own their home. 10 participants are renters.
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& How do you typically get around the
2 community?

. Walking (4)
. Driving (72)
. Other (1)

© On average, how often did you use
== LaFayette parks in the past 12 months?

. 2-4 times a month (5)

Once a month or less (12)

. Not at all (60)
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How would you describe the current size
of our community?

. Much too small (13)
Somewhat too small (33) 17%

. About the right size (30)
. Somewhat too large (1)

.~” Do you think our community should:

Grow faster (44)
W 58%

Maintain its current rate of growth (28)

V¥ 37%

Not grow at all (4)
V¥ 5%
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8] How likely are you to:

Recommend living in LaFayette to someone who asks

. Very Likely 33.8% 31.2% 23.4%

. Pretty Likely

. Pretty Unlikely Remain in LaFayette for the next 5 years
Very Unlikely

27.3% 14.3%

How many stars would you give the city's

communication with residents?
25 -

20 1

15 A

2.68 Average Rating

w % W 7w

Mumber of Responses

10 A

Star Rating

Bistar @ 2stars B 3stars
B s stars
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% Please rank community opportunities, from 1
(highest) to eight (lowest):

v

1- Industrial Development (e—— )
v
2- Housing Development (e—— )
v
3- Job Training & Opportunities (c—— D)
v
4- City Beautification (c—— )
v

5- Equitable Code Enfrorcement (Crmmmmmm— )
v

6- Tourism (e )
v

/- Historic Preservation (¢ )

v
8- Public Transit (e )

. Please rank potential projects, from 1 (highest) to 8
(lowest):

¥ Establishing a Downtown Entertainment District 110
Y Partnerships with schools to provide skilled workforce training 94
¥ Incentives for housing rehabilitation 92

¥ Parks & Recreation Expansion 82

Y Redevelopment of depot/mill area 70 '

Y Rails-to- Trails development 50
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r77] Please rate the following city offerings from excellent to

poor:
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City Offerings

B Good B Excellent Fair ™ Poor



v - 1 B - Openness and acceptance of the community toward people of diverse backgrounds
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B Availability of affordable quality childcare
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FOUNDATIONS

for the FUTURE

o

Overall image or reputation of LaFayette

Sense of community

Overall economic health of LaFayette

Overall opportunities for education and enrichment

Health and wellness opportunities in LaFayette

Community Characteristics

B Good B Excellent

Overall "built" environment of LaFayette (design, buildings, parks, etc.)

1

- Quality of the overall natural environment in LaFayette

- Overadll ease of getting to the places you usually have to visit

Please rate the following characteristics of living in our community,

from excellent to poor:

R

5

- Overall feeling of safety in LaFayette

@

Excellent Neutrdl Poor

Fair ™ Poor
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for the FUTURE

@g What do you see as the most important issues or challenges facing
LaFayette today or into the future?

Jobs/Industry/Economic Growth
Community/Social Divide
Recreation/Entertainment

Youth,/Education
Infrastructure/Utilities
F'u}ff Workforce
Leadersh ipf Governance
Housing

Public Safety/City Services

0 5 10 15 20 25 30 35

B ~lumber of Mentions
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(1 What do you see as the most important places in LaFayette that
should be protected?

fire depar rtmen trf'” ggtion
historical homes &
districtc e C)safet @
ousmg " stores housing

senior center

homes

d dual

‘°$
&
O||Ce e Qlakes ChurCheS

S community theatre

S”eet(s,o Cemeteries

small businesses bUS|neSS
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What are your thoughts on the community and how quickly it is

changing?

Many participants believe LaFayette isn't
changing fast enough or that improvements are
limited fo cerfain areas.

- There is a sense that the cily is stuck or stagnant,
and that local government or city leadership aren't

effectively driving progress.

i Leadership & Transparency,

Some respondents directly criticized city
leadership for being ineffective, divided, or
unresponsive.

There was a call for more cooperation among city

officials, clearer planning, and professional
management.

Some residents like new development, but worry

about overdevelopment, duplication of
businesses, or affordability.

A few noted that growth should be sirategic,
seeking o preserve LaFayette's smalltown feel
while creating sustainable opportunities.

—
) Eaith & Culture

fay a—

A few responses reflected religious or cultural
concerns over the direction of community
programs and changes.

These comments expressed a desire to maintain
traditional values and independence.

Appreciative but Cautious/Mixed Feelings

Tone: Concerned & Impatient

Tone: Critical & Calling for Change

Tone: Hopeful but cautious

Tone: Strong beliefs & local pride

~ _Positive Perception of Change & Growth

* Residents appreciate recent improvements,
especially Main Street laFayette's downtown
revitalization. Participants noted the community is
'slowly improving," "'making progress," and
'growing for the better."

Some highlighted renewed pride and leadership
revitalizing the city.

‘@ Economic & Housing Concerns

« Several emphasized the need for more jobs,
industries, and affordable housing as essential to
meaningful growth.

» There's frusiration that businesses open and close
foo quickly, and that residents still have fo travel
elsewhere for work or shopping.

@ Social Division & Inclusion

* Respondents noted a persistent racial or social
divide that hinders community progress.

« A few mentioned that business growth and public
activities don't reflect the full diversity of the
population.

q)EL,,LI Infrastructure & Aesthetics

«  Several mentioned downtown beautification and
infrastructure improvements as priorities.

«  Calls for improved roads, parks, signage, and
city assets were common, offen tied fo affracting
more residents and businesses.

Tone: Concerned, seeking unity Tone: Pragmatic Tone: Optimistic & Supportive

Tone: Improvement focused
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%) What do you love most about living in our community?

small-town

ease of getting around penton raceway
peace ul h.storyo

fair minded and reasonable citizenry
our small SlZze
m Iocatlon 3
fa I Iy stlvals kS cost-of-living

small.town feel.
sense of commun ity
knowmg people and havmg opportunltles to lnteract 05@
decent neighbors =
¥
demographlc dlver5|ty q U |et
everyone knows you £ people care

greenery e&«.@? cqunet community
X § fb °strong community
N \g easy-going
& S
T
o traffic =

small thwn atmosphere
friendliness

walkable downtown area
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On 77 roteagens

'@ When you think about our community's future, what is important to
you?

Jobs/Growth/Economic Growth

Education/Schools/Youth Opportunities

Housing & Neighborhood Revitalization

Leadership/Strategic Planning

Infrastructure & Utilities

Community Togetherness & Civic Engagement

Public Safety

Historic Preservation/Beautification

Faith & Values

Health, Quality of Life, & Accessibility

Water Quality

20 30

-
o

B ~Number of Mentions
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E':ﬂ Are there improvements you would like to see for local
transportation?

Need for Public Transportation (Bus, Taxi, Shuttle, Senior Transit]
Roads, Streets, and Potholes
Sidewalks, Walkability, & Bike Lanes

Skepticism about Need for Public Transit

Parking (Decks, Meters, Truck Parking)

Improvements Needed Across the Board

Accessibility for Seniors, Disabled, & Low-Income Residents

Remove Heavy Truck Traffic/Improve Flow

Transparency/Communication

Alternative Transit Ideas (Golf Carts, etc.)

5 10 15 20
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B Number of Mentions
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Do you have any other comments or suggestions for the
Comprehensive Plan?

N
updated ordinances % $
housing development %
city hall staff training -
assisted living facility C
public communication

progress
festivals & Iocal events

downtown business strategy (f:‘\gsde consultation
improved mfrastructurerb \(\
lef?tertsystéaﬁ%r;, CQ @

revitalize parks & rec &
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Q Increase Clty wages
‘oputg!t!gmgmqitgty buildings upgrades
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